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A WORD FROM  
OUR LEADERSHIP 

Dear members, supporters and Fulton County community, 
 

We are pleased to present Fulton County Center for Regional Growth’s (CRG) 

2019 Annual Report. The past year has been truly productive and we are excit-

ed to share with you the results. We have seen our staff expand to include an 

economic development coordinator, our programing increase to reach more  

small businesses throughout the county, and the number of projects grow as 

state economic development grants are utilized to assist the businesses 

around Fulton County thrive. 
 

As we look forward into 2020, CRG is confident in the expandimg economic 

success of our business community. Our board and staff are on-hand to as-

sist, educate and empower those who are vital leaders in our economic 

growth: business leaders. We have an extensive training schedule beginning 

in the new year. These programs provide guidance, support and energy to 

those who make our community strong. Networking opportunities will work 

to create relationships that connect and strengthen our businesses and local 

organizations.  
 

CRG is dedicated to the economic growth, vitality and success of our busi-

nesses. Our mission is to grow Fulton County’s economy one business at a 

time, it is something we take to heart and is at the center of our every action 

as an organization. 
 

Sincerely, 

 

 

Ronald Peters,     Kent Kirch, 

President & CEO     Chairman of the Board 



HIGHLIGHTS 
 
CRG works with businesses, local officials and non-profit organizations 

throughout Fulton County and New York State to ensure the secure and 

continued growth of our economy. We partner with lending institutions, 

assist in the application of grants and provide education whenever pos-

sible in order to build a strong business community.  
 

CRG’s main areas of focus in 2019 include: 
 

Partnership with Businesses 

CRG partners with a wide variety of businesses both from within and 

outside of the county. Two major success stories of these partnerships 

include the successful completion of a $500,000 NYS Main Street grant 

for the expansion and renovation of the Northville 5 & 10 and the crea-

tion of Townsend Leather’s The Stitch through a $750,000 NYS Restore 

grant.  

 

Microenterprise Grant Program 

CRG administered for Fulton County a Community Building Develop-

ment Grant in 2019 to assist in the creation and expansion of small 

businesses throughout the county. The $200,000 grant, provides up to 

$25,000 to each eligible applicant. All applicants are required to partici-

pate and attend a four-week business seminar totaling 12 hours. This 

year, we welcomed a record 21 business ventures and, at year’s end, 

had received 12 applications with more expected in early 2020. 

 

Gloversville Downtown Development Specialist Office 

The Gloversville Downtown Development Specialist (DDS) continued to 

create a positive impact on the overall revitalization of downtown Glov-

ersville in 2019 through programming, education and outreach efforts. 

Most notably, Gloversville was the first city in the United States to host 

100in1 Day, an international day of action held in over 30 cities across 

the globe where communities engage in 100 positive acts of service and 

inclusion.  

 

Loans Closed 

Two loans totaling over $155,000 in funds were approved during 2019. 

The successful applicants were Evolution Recycling and Northville 5 & 

10. Both loans, assist in the creation of additional jobs within Fulton 

County. 



2019 COUNTY CONTRACT SUMMARY 
 

2019 County Contract Summary 
In 2019, CRG entered into its annual contract for services with Fulton County for business develop-

ment marketing. The following summary shows each of the initiative categories and the budgeted 

amount for each. For a definition of required activities under each category, please contact CRG. 

 

Initiative Amount  

Professional Staff $200,000  

Website Marketing $8,000 

Business Marketing $7,000  

Market Shovel-Ready Sites $25,000  

Business Recruitment $15,000  

Community Retention and Assistance $16,000  

Grant Initiatives $8,000.00  

Total Budget $275,000  



2019 COUNTY CONTRACT SUMMARY 
 

Professional Staff 
 

In 2019, CRG’s staff consisted of three full-time employees and one part-time accounting assistant. Staff in-

cluded Ronald Peters, president and CEO, Desiree Perham, executive assistant to Mr. Peters, Kenneth 

Adamczyk, economic development coordinator and Paul Davis, part-time accounting assistant. In addition, 

CRG employs Jennifer Jennings, Downtown Development Specialist and Jessica Henry McClements, part-

time administrative assistant — roles paid for through a public-private partnership of stakeholders directly 

connected to Downtown Gloversville. 
 

Website Marketing 
 

2019 saw the launch of CRG’s updated website designed by Emery Design. The website provides important 

information about the organization and partners including StateBook, Fulton County, local Chambers of 

Commerce and the municipalities within Fulton County along with our affiliates in economic development 

across the Mohawk Valley and New York State. Kenneth Adamczyk has taken on the role of updating the 

website for maximum impact and up-to-date information. 
 

Business Marketing 
 

CRG continues to utilize email blasts, Facebook and other avenues to promote business in Fulton County. 

Additionally, CRG continued to utilize WAMC to enhance and illuminate Fulton County’s marketing message 

to the greater Capital District listening area. All of the organization’s advertising is used to inform the busi-

ness community about CRG, its purpose and the practical ways CRG can assist the development of the 

County’s economic vitality and growth. 
 

Additionally, CRG has continued to work to build personal relationships with site selectors and business 

leaders across the country to encourage interest in establishing or expanding business within the County, 

especially in our  industrial parks. 



2019 COUNTY  
CONTRACT SUMMARY 
 

Market Shovel-Ready Sites 
 

CRG attended several national conferences during 2019, all 

targeted to expose Fulton County to national site selectors 

and heads of national corporations with the goal of develop-

ing relationships for greatest potential of job generation and 

tax revenue into the business and industrial parks of Fulton 

County. Some of these events included site selectors guild 

conferences, State economic development annual confer-

ences, IEDC and International Select USA Investment sum-

mits. 
 

Business Recruitment 
 

During 2019, CRG continued to market Fulton County by at-

tending and/or exhibiting at several national site selector, 

national real estate and several state economic develop-

ment expositions and conferences. Additionally, CRG gave 

presentations to four major regional real estate brokerage 

organizations. CRG responded to several Empire State De-

velopment sponsored request for proposals. The organiza-

tion also followed several opportunities that were devel-

oped in 2019 and currently in play with potential results to 

be seen in 2020.  
 

Fulton County Business Retention and  

Assistance 
 

An important ingredient to creating a successful local eco-

nomic base is business retention and assistance. In 2019, 

CRG saw the completion of the Century Linen Expansion 

into a new facility. This expansion ensured a Fulton County 

legacy business continues to operate within the county for 

many years to come. Also, this year saw the purchase of the 

Swany Building by Taylor Made Products. The purchase al-

lowed Taylor Made Products to consolidate and expand its 

logistics operation and free up valuable manufacturing 

space at another location within Gloversville. Both of these 

important projects were located in the Crossroads  

Industrial Park. 



2019 COUNTY  
CONTRACT SUMMARY 
 

Grant Initiatives 
 

Each year, CRG looks for ways to encourage Fulton County businesses to apply for New York State’s Con-

solidated Funding Application (CFA) grant funding. To that end, CRG provides businesses and municipalities 

with assistance throughout the application process. In 2019, CRG assisted several Fulton County businesses 

and non-profit organizations with grants to facilitate growth and streamline business practices. CRG also 

continued to administer the County-wide Microenterprise Grant program (described later in this report). In 

addition, CRG assisted in the successful submission of grant applications for several municipalities within 

Fulton County.  



 

2019 COUNTY  
CONTRACT SUMMARY 

 

Loan pool summary 
 

CRG is contracted to administer three revolving loan pools on behalf of Fulton County and the 

cities of Gloversville and Johnstown.  
 

 Fulton County’s County Wide Loan Fund is overseen by a loan committee made 

up of Fulton County Economic Development Corporation board members.  

 The City of Gloversville Loan Fund is overseen by its own committee, consisting 

of four members appointed by the City of Gloversville and three members ap-

pointed by CRG.  

 

These loan pools have assisted start-up businesses as well as aided in the creation of jobs,  

expanded facilities, rehabbed buildings and enhanced business ownership in Fulton County.  

 

During 2019, CRG staff worked with local businesses on loan applications for projects. The  

approved loans were:  
 

 

Northville 5 & 10 

$75,000 
Closed July 2019 

 

Evolution Recycling 

$80,000 
Closed November 2019 



2019 COUNTY CONTRACT SUMMARY 
 

Loan pool summary (data/breakdown) 
Following is an overview of the active loans in each loan pool as of December 31, 2019. The amount next to 

the borrower’s name represents the original loan amount, not the principal amount owing. 

 

 

 



 
34 WEST FULTON STREET 
 

Throughout 2019, CRG worked with State agencies to finalize grant funding that will be used to 

renovate the 34 West Fulton Street, Gloversville property with the goal of making the facility into 

a county-wide business incubator and training center. The Business Incubator opened its doors 

in November 2019 and has fielded inquiries and possible tenants throughout December. CRG has 

an aggressive business training program planned for 2020.  

 

THE FOLLOWING IS A LIST OF TENANTS AT 34 WEST FULTON STREET IN 2019: 
 

 Avanti Control Systems 

 Espuna 

 Intelligent Leather 

 The Family Counseling Center 

 Business Incubator (see next page) 



BUSINESS INCUBATOR 
 

The business incubator was officially opened in November 2019 and is still in its infancy stage. It is 
currently set-up as co-work space, a training facility and conference space. We spent little to no 
funds on the project to date as we have been receiving monetary and in-kind donations. The fol-
lowing businesses and not-profit organizations have made the incubator a reality: 
 
 

Benjamin Moore – paint and supplies 
Curtis Lumber – lumber and supplies 
Davies Office Equipment – conference table chairs 
Ruby & Quiri – low cost and donated furniture for think tank rooms 
Elizabeth Perrins of Howard Hanna – furniture covers for couches and chairs 
Northville Rotary – Monetary donations to cover electronics and furniture costs 
William Coffey Studios – two reclaimed wood conference tables 
 
 

The incubator will now be marketed during 2020 for rental space and to help businesses grow 
throughout Fulton County. 
 

CRG received an additional $50,000 New York State ESD grant to expand the Business Incubator 
through the 2019 CFA grant application process.  



 

SECOND TUESDAY BUSINESS TRAINING 
General topics for better business 
 
Planning & Time Management 
January 14, 2020 
July 14, 2020 
 
Finances & Accounting 
February 11, 2020 
August 11, 2020 
 
Marketing Basics 
March 10, 2020 
September 8, 2020 
 
Social Media 101 
April 14, 2020 
October 13, 2020 
 
Customer Relationship Management 
May 12, 2020 
November 10, 2020 
 
Legal & Human Resources 
June 9, 2020 
December 8, 2020 
 
*Dates and times subject to change. Please follow FCCRG on Facebook to keep up-to-date with 
training schedule.  

QUARTERLY THIRD WEDNESDAY SMALL BUSINESS  
NETWORKING 
Locations to be announced / All sessions to be 
held at 6 p.m. 
 

January 15, 2020 
April 15, 2020 
July 15, 2020 
October 21, 2020 

 
 
2020 Microenterprise Grant Training 
Monday nights 6 p.m. to 9 p.m. 
 * Businesses must attend all sessions to be  

eligible for grant 
 

January 13, 2020 
January 20, 2020 
January 27, 2020 
February 3, 2020 
 

June 1, 2020 
June 8, 2020 
June 15, 2020 
June 22, 2020 

2020 BUSINESS TRAINING SCHEDULE 



 

MICROENTERPRISE GRANT PROGRAM 
 

CRG has administered Microenterprise Grants on behalf of Fulton County for the last  

several years. The CDBG Microenterprise Grant Program assists small businesses with 

grants of up to $25,000 to assist with startup or expansion costs to create jobs. These two- 

year grants were awarded to 

the County through successful 

CFA applications in 2013-2015, 

2015-2018 totaling $600,000 in 

available funding to area busi-

nesses.  

 

CRG was awarded a third grant 

for 2018-2020. A required 

component of the grant pro-

cess is for applicants to un-

dergo a four-week business 

basics seminar which was 

held July through August 2019. 

This seminar saw a record 

number of attendees and 

promises for an active and en-

gaged grant process through 

2020.  

 

As of December 2019, 12 grant 

applications have been re-

ceived, 6 are approved locally. 



 

2019 MICROENTERPRISE GRANT  
PROGRAM TOPICS 

 

 
 

TRAINING 1 
Introduction and Business Basics 
 

Subjects covered: 
Business legal issues 
Employee issues 
Perspective from a past grant recipient 
Details on the application process 

 
TRAINING 2 

Marketing, Advertising and Social Media 
 

Subjects covered: 
 Marketing and branding 
 Advertising and market strategy 
 E-commerce and social media 

 
TRAINING 3 

Business Accounting, Finance and Taxes 
 

Subjects covered: 
 Business recordkeeping and finance 
 Business grants, loans and other financial information 
 Taxes 

 
TRAINING 4 

Developing a Business Plan and How to Be Successful 
 

Subjects covered: 
 Sam Russo, SCORE Utica 
 Matt Hosek, University of Albany 
 Certificate presentation to attendees 

 
*Dates and times subject to change. Please follow FCCRG on Facebook to keep up-to-date with 
training schedule.  



 

BOARD TRAINING PROGRAM 
 

CRG launched a formal Board Training Program in June 2018, the focus of which is to create 

strong non-profit boards of directors. Board directors come from all segments of our local 

economy — all boards are made up of concerned community members who want to see our area 

thrive. 

 

CRG offers a complimentary 2-hour board basics training for interested organizations. The train-

ing covers key items for New York State Charities Law in addition to best practices for non-profit 

management and policy development. 

 

CRG also offers larger trainings that dive deep into subjects relevant to the operation and func-

tion of non-profits. These four-hour trainings include: Expanded Board Basics and Immediate  

Organizational Needs, Tactical Planning, and Fundraising. 

 

CRG has seen great success in the outcome of the training programs. Most notably with The 

Glove Theatre, whose board has been working closely with the DDS and CRG since June 2018 

and has participated in five trainings. 

 

Would you like to learn more about our Board Training Program? Please contact James Han-

nahs, Downtown Development Specialist at 518.725.7700 ext. 1004. 



DOWNTOWN  
DEVELOPMENT  
SPECIALIST OFFICE 
 

The Downtown Development Specialist (DDS) began 

work in January 2017 on a three-year contract with the 

sole directive of working with community members 

and business owners to revitalize the downtown busi-

ness district and feeder neighborhoods of Gloversville. 

The DDS created and managed a three-year placemak-

ing plan meant to encourage and build community in-

volvement and trust in the process of revitalization in 

downtown Gloversville. 
 

Revitalization is a 15 to 20 year process that works its 

way from entertainment through residential and retail, 

up to office space. Critical mass in the revitalization 

process typically occurs at 5 to 8 years from the be-

ginning of concentrated efforts. 
 

In 2019, the DDS office expanded to include a part-time 

administrative assistant and in December, the transi-

tion from Jennifer Jennings, who has been in the role 

of DDS since January 2017, to James Hannahs began.  
 

Ms. Jennings has compiled a case study on the work 

that has been done over the last three years and the 

accomplishments downtown Gloversville has seen. The 

full report is available at ww.downtowngloversville.org 

or by contacting James Hannahs, Downtown Develop-

ment Specialist at 518.725.7700 ext. 1004. 



CRG SPONSORED 
EVENTS 
 
LEGISLATIVE TOURS 
 

In our continuing effort to connect elected 

officials with the many wonderful entrepre-

neurs in Fulton County, CRG held the follow-

ing business tours: 
 

WENT— Thnk Tank Broadcasting 

Hosted by Mike Schaus 

WENT Tour by new owner Mike Schaus. 
 

Taylor Made Products 

Hosted by David Karpinski 

Tour of the main production facility and the 

Swany Building, which acts as the company’s 

new distribution center. 
 

Caroga Lake Marina 

Hosted by Karl, Carol and Daniel Ziemann 

Legislators toured the Marina’s new ware-

house extension, the General Store and en-

joyed a pontoon boat cruise. 
 

Townsend Leather and The Stitch 

Hosted by Time Beckett 

Tour was held in conjunction with the Town-

send Leather Jubilee celebrating the 50th an-

niversary of the business and grand opening 

of The Stitch. 
 

Goderie’s Tree Farm 

Hosted by Pete Goderie 

Tour of tree nursery, green house and infor-

mation on the diversity of their business. 

2019 EVENTS 

CRG continued to be an active member of the Fulton County community in 2019 by both sponsoring and 

hosting events. Below is a list of activities CRG was involved with in 2019. 

EVENTS SPONSORED BY CRG 
 

Mohawk Harvest Cooperative Market’s Har-

vest Dinner – Sponsorship 
 

Nathan Littauer Hospital’s 2019 The Event – 

Sponsorship 
 

Northville Rotary’s Woodworking and Fine 

Arts Weekend –  

Sponsorship & Participation 
 

Placemaking in Gloversville Award Dinner – 

Sponsorship 
 

Fulton County Sports Award Banquet -  

Sponsorship 

CRG EVENTS CONT. 
 

CRG ANNUAL FUNDRAISING GALA 
 

This year’s Gala was a huge success compared to 

years past. There were 120 attendees this year and 

as an organization, CRG raised over $5000 for fu-

ture economic development. The new format was 

greatly appreciated by all as the Casino Night al-

lowed elected officials, business owners and com-

munity members connect in a relaxing and positive 

atmosphere.  



CRG MEMBERS 
MUNICIPAL MEMBERSHIPS 

City of Gloversville 

Village of Northhampton 

Village of Northville 
 

PLATINUM 

Community Bank, N.A. 

Town of Northampton 

Village of Northville 
 

GOLD 

Century Linen 

Environmental Design Partnership 

Fulton County IDA 

Lexington, Chapter of the Arc, NY 

Nathan Littauer Hospital and Nursing Home 

TD Bank 

WEST & COMPANY CPA’s, PC 
 

SILVER 

Benjamin Moore 

Cool Insuring Agency, Inc. 

FAGE USA Diary Industry, Inc. 

The Family Counseling Center, Inc. 

Fulton County Electrical & Electronics  

Contractors 

National Grid 

Stewart’s Shops 

Steven E. Smith, P.E. 

Townsend Leather 

Universal Warehousing, Inc. 
 

BRONZE 

Adirondack Mechanical Corp. 

Philip Beckett CPA, PC 

Bright Futures Learning Center 

Brown’s Ford of Johnstown 

C.T. Male Associates. 

Canada Lake Computer Services, Inc. 

CBRE – Albany 

Coldwell Banker 

Community Health Center 

Epimed International, Inc. 

Espuna LLC 

Fulton County Community College 

Fulton Montgomery Regional Chamber of  

Commerce 

HFM Prevention Council 

Holiday Inn 

Intelligent Leather Holdings, LLC 

Kucel Contractors, Inc. 

LeChase Construction 

Mohawk Cabinet/Frozen Parts 

Nolan & Heller, LLP 

Northville 5 & 10 

Orion Management Co. 

Ricmar Design & Print, LLC 

Dr. G. Jeremiah Ryan 
 

ASSOCIATE 

47 Market Place 

John H. Blackmon, Gloversville Supervisor  

Ward 3 

Derby Office Equipment 

Emery Designs 

FMS Workforce Development Board, Inc. 

Inn at the Bridge 

Jacksland Associates, Inc. 

James Esper Landscaping 

The Leader-Herald 

Safety First Training 

Simpleplus LLC 

SWANY America Corp. 

CRG MEMBERSHIP &  
MARKETING COMMITTEE 
 

During 2019, CRG continued to develop its Membership & Marketing Committee, made up of Directors and 

community members with marketing experience. The goal of this committee is to assist CRG staff members 

in reaching out to Fulton County businesses to increase membership and provide ideas and feedback re-

garding marketing strategy. By the end of 2019, CRG saw an increase over past membership levels, both in 

dollar amount and in member volume. The following is a list of members as of December 31, 2019. 



ORGANIZATIONAL  
MEMBERSHIPS 
 

CRG recognizes the importance of partnering with other businesses and organizations in 

order to further economic development in Fulton County. This is accomplished through paid 

memberships with other like-minded organizations, as well as coordinated efforts on local 

projects and events with regional groups, both civic and corporate. 

 

During 2019, CRG maintained memberships with national economic development organiza-

tions. Following is a list of memberships that CRG has with other organizations: 

 

Center for Economic Growth (CEG) 

Commercial & Industrial Real Estate Brokers, Inc. (CIREB) 

CoreNet Global 

Industrial Asset Management Council (IAMC) - committee member 

International Council of Shopping Centers (ICSC) 

International Economic Development Council (IEDC) 

Keep Mohawk Valley Beautiful 

Mohawk Valley Economic Development District (MVEDD) - board member 

New York Business Council 

New York Council of Non-Profits, Inc. (NYCON) 

New York State Economic Development Council (NYSEDC) - board member 

Saratoga County Chamber of Commerce 

StateBook International 

 

CRG also works very closely with Fulton County’s Board of Supervisors, elected officials 

and business owners from the Cities of Gloversville, Johnstown, Northville and Caroga 

Lake.  



2019 CRG BUDGET 
 

 



2019 CRG BUDGET 
 

 



SUBSIDIARY REPORTS 
Currently, Fulton County Center for Regional Growth, Inc. has three subsidiary’s:  
Crossroads Incubator Corporation and Fulton County Economic Development Corpora-
tion. 

Crossroads Incubator Corporation 

The Crossroads Incubator Corporation is in the  final stages of being dissolved. All as-
sets have been disposed of under the supervision of the New York State Attorney’s 
General’s Office. It is anticipated that the Crossroads Incubator Corporation will be dis-
solved in 2020.   

Fulton County Economic Development Corporation 

The Fulton County Economic Development Corporation is the holding corporation for 
the administration of the loan pools administered by Fulton County Center for Regional 
Growth. Rather than dissolve Fulton County Economic Development Corporation, in 
2020 the plan is to operate as an ABO Compliant corporation. 

FCCRG, Projects, LLC 

This subsidiary was formed in 2019 as a single member limited liability corporation to 
lessen the burden on local government. It is intended for this LLC to take on projects 
that are vital to promote economic development within Fulton County.     






